Business Session Minutes

Thursday, February 10, 2011
1:30 P.M. – 10th Floor Committee Room

The meeting was attended by: Mayor Funkhouser and Council members Hermann, Ford, Curls, Skaggs, Marcason, Circo, Riley, Jolly, and Sharp.  Acting City Manager Schulte also attended.  

1. Approval of minutes for the business session of January 20, 2010: The minutes were unanimously approved.

2. 3rd Quarter Citizen Survey presentation: Gary White and Doug Jones, City Auditors Office, gave this presentation to the council. There were 2000 surveys sent out with 1338 completed. The services with the highest ratings were: overall quality of local fire protection and rescue services, overall quality of police, fire and ambulance services, overall quality of airport facilities, quality of local ambulance service and how quickly fire and emergency medical services personnel respond to emergencies. The services with the lowest ratings were: enforcing the maintenance of residential property, the smoothness of city streets, enforcing the mowing and cutting of weeds on private property, enforcing and prosecuting illegal dumping, overall effectiveness of appointed boards and commissions and overall quality of leadership provided by the city’s elected officials. Kansas City was rated as a place to live, 69%, as a place to work, 61% and as a place to raise children 50%. The handout is on file in the City Clerk’s Office.
3. Performance Management Process: Earnest Rouse, City Manager’s Office, Kate Bender and Jeanne Lawson, 311 Office Manager, gave this presentation to the committee. The measurement program is housed in the City Manager’s Office/311 Action Center. The dual goals of the program are: to evaluate the use of data for performance management purposes across City operations and to increase transparency of data reporting and accessibility for citizens. The processes of completing these goals are: weekly and monthly reports and monthly meetings with City Manager and key departments to discuss data. So far this year the Citizen Satisfaction with 311 customer service for FY11 to date is 86%, but the goal is to get that to 90%. The web requests compared to FY10 has more than doubled with the new form available. The timeframe (median days to close) also reduced for individual issues since FY09: tree removal cases: 41% reduction, from 34 to 20 days; tree trimming cases: 45% reduction, from 33 days to 18 days; rat control: 55% reduction, from 20 to 9 days; alley cleaning cases: 14% reduction, from 7 to 6 days; pothole cases: 12% reduction, from 8 to 7 days; and catch basin cases: 20% reduction, from 5 to 4 days. The handout is on file in the City Clerk’s Office.
4. Transmittal of the FY 11-12 budget prepared by the City Manager from the Mayor to the council: Mayor Funkhouser issued his comments to the manager’s proposed budget. He stated that for the most part he is in agreement with the proposed budget. But he had several recommendations to include: more police officers, increasing our reserve fund eliminating direct city funding for the stadiums. The handout is on file in the City Clerk’s Office.
5. Discussion of ordinances, resolutions and communications on today’s docket or for floor introduction: Councilwoman Circo, the Port Authority ordinance will be in council today and asked for unanimous support. Mayor Funkhouser stated he had concerns with this ordinance in that it left the City with no financial oversight of the Port Authority.  

6. Items to be placed on future Business Session agendas: Councilwoman Hermann, there will be department budget presentations in 2 weeks. 

7. Closed Session: There was no Closed Session.
