Business Session Minutes

Thursday, October 21, 2010
1:30 P.M. – 10th Floor Committee Room

The meeting was attended by: Mayor Funkhouser and Council members Hermann, Ford, Johnson, Curls, Sanders-Brooks, Gottstein, Marcason, Riley, Jolly, and Sharp.  Acting City Manager Schulte also attended.  

1. Approval of minutes for Business Session of October 14, 2010: The minutes were unanimously approved.

2. Update on Capital Improvement processes: Pat Klein, Capital Projects Office and Sherry McIntyre, City Manager’s Office, gave this presentation to the council. The contract administration function includes technical compliance, contractual compliance, works phasing and schedules. With the bid to notice to proceed process, it is a ninety-day performance measure. They get commitments from all departments involved to meet all deadlines and have been very successful in this endeavor. Ms. McIntyre wanted to thank the Human Relations Department for their hard work. The consolidation of legal personnel and right-of-way personnel has expedited the right-of-way processes. Because it is imperative that right-of-way is acquired prior to bidding, this cooperation is a must to expedite projects. The department also is working in conjunction with the Utilities in the early stages so that it won't become a problem in the end. Specifically with the Water Department, they will be part of the design team so that they can have input on utility placement. As an example the coordination of Water, Public Works, Planning, and the North Oak Corridor Representatives has made the North Oak Corridor project successful. The department is working on their accountability. They have begun project status reviews. Reviews will encompass quarterly PIAC projects status reviews, monthly departmental project status reviews and departmental interface meetings. There are expanded performance measures which will include contractor review evaluations and outcome-based departmental evaluations. Handouts are on file in the City Clerk's Office.

3. First Suburbs Coalition update: Councilman Sharp and David Park, Neighborhoods Department, gave this update to the council. The mission of First Suburbs Coalition is to promote sustainable communities with healthy environments, vital economies and a high quality of life for all current residents and future generations by promoting the preservation, reinvestment and revitalization of first suburb neighborhoods, commercial areas and infrastructure. The MARC, in conjunction with First Suburbs Coalition, applied for the region’s Sustainable Communities grant, submitted to HUD in August. MARC heard this week that it has been awarded $4.25 million under that grant. MARC will look to the First Suburbs Coalition to play a big role in the implementation of this planning grant. The handouts are on file in the City Clerk’s Office. 
4. Discussion of ordinances, resolutions and communications on today's docket or for floor introduction: Councilwoman Jolly will introduce an ordinance for emergency repairs to the elevator at police headquarters. She asked that it be passed from the floor this afternoon. Councilwoman Sanders-Brooks asked if the project was put up for bid and if it had MBE/WBE requirements. Troy Schulte, City Manager, stated that the work will be done by our current elevator contractor KONE, and that they do have MBE/WBE requirements.
5. Items to be placed on future Business Session agendas: Councilman Sharp, the City has received 1.2 million in stimulus money. Troy Schulte, City Manager, stated it will go back into the Health Care Trust to address health coverage for retirees younger than 65 yrs old. Councilman Ford would like to have a presentation regarding how the new health care law will affect the City and it’s employees.  

6. Closed Session: The council voted unanimously to go into Closed Session at 2:43 pm.

